Quality Performance Improvement
Notification

Date: [Insert Date]

[Supplier Name]

[Supplier Address]

[City, State, Zip Code]

Dear [Supplier Contact Name],

We are reaching out to discuss an important matter regarding the quality performance of the
products supplied by [Supplier Name]. Our recent evaluations have indicated some areas that

require improvement to meet our quality standards.

Specifically, we have noticed the following issues:

e [lIssue 1]
e [lssue 2]
e [lIssue 3]

These issues have impacted our operations and, ultimately, our customers' satisfaction. We value
our partnership and are committed to working together to address these quality challenges.

To assist you in this process, we suggest the following steps:

1. Conduct a root cause analysis on the identified issues.

2. Develop an action plan outlining corrective actions to be taken.

3. Provide us with regular updates on your progress.
We appreciate your immediate attention to this matter and look forward to your response by
[Insert Response Deadline]. Thank you for your cooperation as we strive for excellence in our
partnership.
Sincerely,
[Your Name]

[Your Position]

[Your Company Name]



[Your Contact Information]



