
Vendor Compliance Performance Evaluation 

Date: [Insert Date] 

To: [Vendor Name] 

From: [Your Company Name] 

Subject: Vendor Compliance Performance Evaluation 

Dear [Vendor Name], 

We are conducting our annual vendor compliance performance evaluation to assess the 

effectiveness and efficiency of our partnership. This evaluation reflects our commitment to 

quality and adherence to standards. 

Performance Metrics: 

• Timeliness of Deliveries: [Rating/Comments] 

• Quality of Products/Services: [Rating/Comments] 

• Communication and Responsiveness: [Rating/Comments] 

• Adherence to Contractual Obligations: [Rating/Comments] 

Overall Assessment: 

[Insert Overall Assessment and Comments] 

Areas for Improvement: 

[Insert Areas for Improvement] 

Next Steps: 

We encourage you to review this evaluation and provide feedback on how we can enhance our 

collaboration. A follow-up meeting is scheduled for [Insert Date]. 

Thank you for your continued partnership. 

Sincerely, 

[Your Name] 

[Your Position] 



[Your Company Name] 

[Your Contact Information] 


