
Vendor Relationship Evaluation and Growth 

Proposal 

Date: [Insert Date] 

To: [Vendor's Name] 

From: [Your Company's Name] 

Introduction 

Dear [Vendor's Name], 

As part of our ongoing commitment to enhance our partnerships, we have conducted a thorough 

evaluation of our relationship with [Vendor's Company Name]. This letter outlines our findings 

and proposes areas for growth to strengthen our collaboration further. 

Evaluation Summary 

After reviewing our current vendor relationship, we have identified several key areas: 

• Performance: [Brief performance evaluation] 

• Communication: [Brief communication evaluation] 

• Quality of Service: [Brief quality evaluation] 

Areas for Improvement 

We believe that there are opportunities for improvement in the following areas: 

• Timeliness: [Details] 

• Cost Efficiency: [Details] 

• Enhanced Collaboration: [Details] 

Proposed Action Plan 

To foster growth and improve our relationship, we propose the following actions: 

1. Regular Check-Ins: [Details] 

2. Joint Strategy Sessions: [Details] 

3. Performance Metrics Agreement: [Details] 

Conclusion 



We appreciate your partnership and look forward to collaborating further to achieve mutual 

growth. Please let us know a convenient time for us to discuss this proposal in greater detail. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company's Name] 

[Contact Information] 


