Vendor Performance Improvement
Suggestions

Date: [Insert Date]

To: [Vendor Name]

From: [Your Company Name]

Subject: Performance Improvement Suggestions

Dear [Vendor Contact Name],

We appreciate your efforts and the services you provide. However, we have identified some

areas where we believe improvements can be made to enhance our partnership and overall
performance.

1. Quality of Products

We have noticed inconsistencies in the quality of the products delivered. We suggest
implementing stricter quality control procedures to ensure consistency.

2. Timeliness of Deliveries

There have been several instances of delayed deliveries. We recommend reviewing your logistics
and supply chain processes to improve delivery times.

3. Communication

Improving timely communication regarding order status and potential delays can significantly
enhance our collaboration. Consider assigning a dedicated point of contact for our account.

We believe that addressing these issues will lead to improved satisfaction on both sides. We look
forward to your thoughts on these suggestions and how we can work together to implement
them.

Thank you for your attention to these matters.

Sincerely,

[Your Name]

[Your Position]



[Your Company Name]

[Your Contact Information]



