Proposal for Improved Vendor Service
Delivery

Date: [Insert Date]

[Your Name]

[Your Position]

[Your Company]
[Company Address]
[City, State, Zip Code]
[Email Address]
[Phone Number]

[Vendor Name]

[Vendor Address]

[City, State, Zip Code]

Dear [Vendor Contact Name],

| am writing to propose a collaborative effort to enhance the service delivery associated with our

current partnership. Over the past few months, we have identified several key areas where
improvements could significantly benefit both our companies.

Current Challenges

e [Challenge 1]
« [Challenge 2]
e [Challenge 3]

Proposed Solutions

1. [Solution 1]
2. [Solution 2]
3. [Solution 3]

By implementing these solutions, we believe we can not only improve the service delivered but
also strengthen our partnership and achieve better outcomes for both parties involved.

| would appreciate the opportunity to discuss this proposal further and explore how we can work
together to achieve these improvements. Please let me know a convenient time for you to meet.

Thank you for considering this proposal. | look forward to your response.



Sincerely,

[Your Name]
[Your Position]
[Your Company]



