Supplier Cost Reduction Inquiry

Date: [Insert Date]

[Supplier's Name]

[Supplier's Address]

[City, State, ZIP Code]

Dear [Supplier's Contact Name],

I hope this message finds you well. We value our partnership and appreciate the support you've
provided us over the years. As we continue to face market challenges, we are actively seeking

ways to optimize our costs without compromising on quality.

In this regard, we would like to inquire about potential cost reduction opportunities for the
products/services that you supply to us. Specifically, we are interested in the following:

e Volume discounts for larger orders
o Possibility of alternative materials or production methods
« Any upcoming promotions or incentives

We believe that collaborating on these aspects can lead to mutual benefits and strengthen our
ongoing relationship. Please let us know if we can discuss this further during a meeting or call.

Thank you for your attention to this matter. We look forward to your prompt response.
Sincerely,

[Your Name]

[Your Job Title]

[Your Company]

[Your Contact Information]



