Follow-Up on Unresolved Organizational
Problems

Date: [Insert Date]

To: [Recipient's Name]

From: [Your Name]

Subject: Follow-Up on Previous Discussions Regarding Organizational Issues

Dear [Recipient's Name],

| hope this message finds you well. I am writing to follow up on our previous discussions
regarding the ongoing organizational problems that we have yet to resolve. As you may recall,

we identified several key issues that are impacting our team's efficiency and overall morale.

To summarize, the main issues include:

e [lIssue 1]
e [lssue 2]
e [lIssue 3]

Despite our initial discussions, | am concerned that we have not made significant progress in
addressing these challenges. It is important for us to work collaboratively in finding solutions to
ensure the continued success of our organization.

| would appreciate the opportunity to discuss this matter further. Could we schedule a meeting to
explore action steps moving forward? Your insights and commitment to resolving these issues
are invaluable.

Thank you for your attention to this important matter. | look forward to your response.

Best regards,

[Your Name]

[Your Position]

[Your Contact Information]



