
Letter of Commitment to Improvement 

Date: [Insert Date] 

To: [Evaluator's Name] 

From: [Your Name] 

[Your Position] 

[Your Company/Organization] 

 

Dear [Evaluator's Name], 

I hope this message finds you well. I would like to take this opportunity to address the recent 

evaluation I received on [insert evaluation date]. I genuinely appreciate the feedback provided, 

and I fully recognize the areas in which improvement is necessary. 

Moving forward, I am fully committed to enhancing my performance in the identified areas, 

specifically: 

• [Area of Improvement 1] 

• [Area of Improvement 2] 

• [Area of Improvement 3] 

To facilitate this improvement, I plan to take the following steps: 

• [Action Plan Step 1] 

• [Action Plan Step 2] 

• [Action Plan Step 3] 

I value my role at [Your Company/Organization] and am dedicated to achieving better outcomes 

in my future performance. I appreciate your support and guidance as I work towards these 

improvements. 

Thank you for your understanding and encouragement. 

 

Sincerely, 

[Your Name] 

[Your Contact Information] 


