
Yearly Development Goals 

Date: [Insert Date] 

To: [Employee's Name] 

From: [Your Name] 

Subject: Establishment of Yearly Development Goals 

 

Dear [Employee's Name], 

As we embark on a new year, it's essential to outline our objectives and development goals to 

ensure both personal and organizational growth. Below are the proposed goals for this year: 

• Goal 1: [Description of goal 1] 

• Goal 2: [Description of goal 2] 

• Goal 3: [Description of goal 3] 

Please review these goals and let me know if you have any additional suggestions or 

modifications. Your input is invaluable in creating a roadmap for success. 

Looking forward to your feedback. 

 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


