Approval for Organizational Changes

Date: [Insert Date]

To: [Recipient Name]
[Recipient Title]
[Company/Organization Name]
[Address]

Dear [Recipient Name],

I am writing to formally approve the proposed organizational changes that were submitted on
[Insert Date of Proposal]. After careful consideration and review of the outlined objectives and
expected outcomes, | believe these changes will significantly contribute to our strategic goals
and enhance our operational efficiency.

The following changes have been approved:

o [Detail of Organizational Change 1]
o [Detail of Organizational Change 2]
o [Detail of Organizational Change 3]

Implementation of these changes is expected to start on [Insert Start Date], and | encourage all
team members to actively engage in the transition process. Please ensure that all efforts are made
to communicate these changes effectively within your departments.

Thank you for your hard work and dedication to improving our organization. If you have any
questions or need further clarification, please do not hesitate to reach out.

Sincerely,

[Your Name]

[Your Title]

[Your Company/Organization]
[Contact Information]



