
Letter of Advocacy for Operational 

Adjustments 

Date: [Insert Date] 

To: [Recipient's Name]  

[Recipient's Position]  

[Company/Organization Name]  

[Address]  

[City, State, Zip Code]  

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to express my concerns regarding our current 

operational procedures and to advocate for specific adjustments that I believe will greatly 

enhance our efficiency and productivity. 

Over the past [insert time period], I have observed [briefly describe an issue or challenge]. This 

situation has led to [explain the impact of the issue]. I strongly believe that implementing the 

following adjustments can lead to significant improvements:  

• [Proposed Adjustment 1] 

• [Proposed Adjustment 2] 

• [Proposed Adjustment 3] 

By making these adjustments, we can [describe the benefits, such as improving efficiency, 

enhancing team morale, or increasing productivity]. I would appreciate the opportunity to discuss 

this matter further and explore viable solutions together. 

Thank you for considering my request. I look forward to your response. 

Sincerely,  

[Your Name]  

[Your Position]  

[Your Contact Information] 


