
Proposal for Workload Redistribution 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Proposal for Workload Redistribution 

Dear [Recipient's Name], 

I hope this message finds you well. I am writing to propose a redistribution of workloads among 

our team to enhance overall productivity and improve our project outcomes. 

As we have assessed our current workload, it has become evident that certain team members are 

experiencing higher levels of strain while others have the capacity to take on additional tasks. I 

believe that an equitable distribution of responsibilities will not only alleviate pressure but also 

foster a more collaborative environment. 

Here are my suggestions for redistribution: 

• [Team Member 1] to take on [specific tasks]. 

• [Team Member 2] to handle [specific tasks]. 

• [Your Name] will support [specific tasks] to ensure a seamless transition. 

I am confident that this new distribution will enhance our efficiency and lead to improved 

results. I would appreciate the opportunity to discuss this proposal further at your convenience. 

Thank you for considering this suggestion. I look forward to your feedback. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


