
Project Schedule Revision 

Date: [Insert Date] 

To: [Recipient Name] 

From: [Your Name] 

Subject: Suggested Revisions for Project Schedule 

Dear [Recipient Name], 

I hope this message finds you well. After reviewing the current project schedule, I would like to 

propose some revisions that I believe will enhance our timeline and overall project execution. 

Suggested Revisions: 

• Task 1: Adjust start date from [Current Start Date] to [Proposed Start Date] to allow for 

[Reason]. 

• Task 2: Extend the duration from [Current Duration] to [Proposed Duration] to 

accommodate [Reason]. 

• Task 3: Rearrange dependencies for [Task Name] to follow [New Task Name] to 

improve workflow efficiency. 

I believe these changes will help us to meet our project objectives more effectively. Please let me 

know your thoughts on these suggestions at your earliest convenience. 

Thank you for considering my proposals. 

Best regards, 

[Your Name]  

[Your Position]  

[Your Contact Information] 


