Project Timeline Adjustment Proposal

Dear [Recipient's Name],

I hope this message finds you well. After reviewing our current project timeline, 1 would like to
propose some alternative timelines that could enhance our overall workflow and efficiency.

Current Timeline Overview

e Phase 1: [Current Dates]
e Phase 2: [Current Dates]
e Phase 3: [Current Dates]

Suggested Alternative Timelines

e Option A: [Description and new dates]
o Option B: [Description and new dates]
e Option C: [Description and new dates]

| believe that these suggested timelines could result in [benefits, e.g., improved resource
allocation, reduced workload, etc.]. | would love to discuss these options further at your
convenience.

Thank you for considering these alternatives. | look forward to your feedback.

Best regards,

[Your Name]

[Your Position]

[Your Contact Information]



