
Company Retreat Proposal for Leadership 

Development 

Date: [Insert Date] 

To: [Recipient's Name] 

[Recipient's Position] 

[Company Name] 

[Company Address] 

Dear [Recipient's Name], 

I am writing to propose a company retreat focused on enhancing leadership skills within our 

team. Given our commitment to excellence and continuous growth, I believe that a leadership 

development retreat would be a valuable investment in our future. 

Retreat Objectives: 

• Enhance team collaboration and communication 

• Develop strategic leadership competencies 

• Foster a culture of innovation and accountability 

Proposed Agenda: 

• Day 1: Workshops on Effective Leadership Styles 

• Day 2: Team Building Activities and Strategic Planning Sessions 

• Day 3: Action Planning and Closing Reflections 

Location: [Proposed Location] 

Duration: [Insert Duration] 

Estimated Cost: [Insert Estimated Cost] 

I believe that this retreat can significantly contribute to our leadership capacity and help us align 

our goals for the future. I would appreciate your feedback and any further ideas you might have 

regarding this proposal. 

Thank you for considering this important opportunity for our team. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


