
Agenda for Healthcare Strategic Planning 

Meeting 

Date: [Insert Date] 

Time: [Insert Time] 

Location: [Insert Location] 

Attendees: [Insert Attendee Names] 

Meeting Objectives: 

• Review current healthcare trends 

• Assess organizational strengths and weaknesses 

• Establish strategic goals and priorities 

• Develop implementation plans 

• Assign responsibilities 

Agenda Items: 

1. Welcome and Introductions 

2. Review of Previous Meeting Minutes 

3. Current Healthcare Trends Presentation 

4. SWOT Analysis Workshop 

5. Setting Strategic Goals 

6. Implementation Planning 

7. Open Discussion 

8. Next Steps and Closing Remarks 

Notes: 

Please prepare any necessary documents and reports prior to the meeting. Your input is valuable 

for effective strategic planning. 

Thank you, 

[Your Name] 

[Your Position] 

[Your Organization] 


