
Healthcare Quality Assurance Performance 

Review 

Date: [Insert Date] 

To: [Recipient's Name] 

Position: [Recipient's Position] 

Department: [Recipient's Department] 

Dear [Recipient's Name], 

We are pleased to present the results of your performance review for the period of [Insert Review 

Period]. This review is part of our ongoing commitment to uphold high standards in healthcare 

quality assurance. 

Performance Summary 

Your performance was evaluated based on the following criteria: 

• Adherence to Quality Standards 

• Patient Safety Compliance 

• Data Collection and Reporting 

• Continuous Improvement Initiatives 

• Collaboration and Teamwork 

Highlights 

We commend you for the following achievements: 

• Successfully implementing [specific quality improvement project] 

• Reducing [specific metric] by [percentage] 

• Contributing to [specific teamwork or collaboration effort] 

Opportunities for Improvement 

We have identified the following areas for your development: 

• Enhancing skills in [specific area] 

• Participating in [specific training or education] 



Next Steps 

We encourage you to reflect on this feedback and develop a plan to incorporate the suggested 

improvements. Please schedule a follow-up meeting with your supervisor by [Insert Deadline]. 

Thank you for your dedication to ensuring quality healthcare services. We believe that together 

we can continue to make significant progress. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Department] 


