
Franchise Financial Success Indicators 

Date: [Insert Date] 

To: [Franchisee Name] 

From: [Franchisor Name] 

Subject: Financial Success Indicators and Performance Review 

Dear [Franchisee Name], 

As part of our ongoing support and commitment to your success, we would like to share key 

financial success indicators that can help you measure the performance of your franchise. The 

following metrics should be reviewed regularly to ensure the health and growth of your business: 

1. Gross Revenue 

This is the total sales generated by your franchise before any deductions. 

2. Net Profit Margin 

Calculating your net profit margin will help you understand the percentage of revenue that 

remains as profit after all expenses are paid. 

3. Average Sales per Customer 

This indicator helps determine customer buying behavior and can guide sales strategies. 

4. Return on Investment (ROI) 

Measuring the ROI will give you insights into the financial return generated from your 

operations relative to the investment made. 

5. Customer Acquisition Cost 

Understanding the cost of acquiring a new customer allows you to evaluate the effectiveness of 

your marketing efforts. 

We encourage you to analyze these indicators regularly and incorporate them into your business 

strategy to drive growth. 



If you have any questions or need assistance in interpreting these metrics, please do not hesitate 

to reach out. 

Best regards, 

[Your Name] 

[Your Title] 

[Franchisor Company Name] 


