
Franchise Financial Performance Objectives 

Date: [Insert Date] 

To: [Franchisee Name] 

From: [Franchisor Name] 

Subject: Financial Performance Objectives for [Franchise Name] 

Dear [Franchisee Name], 

As part of our ongoing commitment to your franchise's success, we are pleased to outline the 

financial performance objectives for the upcoming fiscal year. These objectives are designed to 

support your growth and ensure alignment with our brand standards. 

1. Sales Revenue Targets 

Achieve a minimum sales revenue of $[amount] for the fiscal year, representing a [percentage]% 

increase compared to last year. 

2. Profit Margin Goals 

Maintain a gross profit margin of at least [percentage]% through effective cost management and 

pricing strategies. 

3. Expense Management 

Limit operating expenses to no more than [percentage]% of total sales revenue to maximize 

profitability. 

4. Customer Acquisition 

Increase customer acquisition by [percentage]% through targeted marketing initiatives and 

community engagement. 

5. Training and Development 

Invest in employee training programs to enhance service quality and operational efficiency, 

targeting [specific training initiatives]. 



We believe that by focusing on these objectives, your franchise will thrive and continue to 

contribute to the overall success of our brand. Please feel free to reach out with any questions or 

for further clarification. 

Best regards, 

[Your Name] 

[Your Title] 

[Franchisor Name] 

[Contact Information] 


