Franchise Tech Implementation Roadmap

Date: [Insert Date]

To: [Franchisee Name]

From: [Franchisor Name]

Subject: Tech Implementation Roadmap for [Franchise Name]

Dear [Franchisee Name],

We are pleased to present the Technology Implementation Roadmap for your franchise, designed

to enhance operational efficiency and improve customer experiences across our network. Below
is a preliminary timeline and key milestones:

Phase 1: Discovery (Month 1)

e Conduct a needs assessment
« Identify technology gaps

Phase 2: Planning (Month 2-3)

o Develop a tailored tech strategy
« Budget allocation and resource planning

Phase 3: Implementation (Month 4-6)

« Deploy selected technologies
« Staff training and onboarding

Phase 4: Evaluation (Month 7-8)

e Measure technology impact
o ldentify areas for improvement

We are excited for the opportunity to work together on this journey. Please feel free to reach out
with any questions or to schedule a meeting for further discussion.

Best regards,

[Your Name]



[Your Position]
[Franchisor Company Name]

[Contact Information]



