
Franchise System Upgrade Proposal 

Date: [Insert Date] 

To: [Franchisee's Name] 

[Franchisee's Address] 

Dear [Franchisee's Name], 

We hope this letter finds you well. As part of our continuous effort to improve our franchise 

system and enhance the success of each franchisee, we are excited to propose an upgrade to our 

current system. 

Proposed Enhancements 

• Implementation of a new point-of-sale (POS) system to streamline transactions. 

• Updated marketing resources to boost local brand awareness. 

• Enhanced training programs for staff to improve customer service. 

• Improved inventory management tools for better stock control. 

Benefits to Franchisees 

These upgrades will not only help in improving operational efficiency but will also increase 

customer satisfaction, ultimately leading to higher sales and profit margins. 

Next Steps 

We would like to schedule a meeting to discuss this proposal in detail and address any questions 

you may have. Please let us know your availability for next week. 

Thank you for your continued partnership and commitment to our franchise family. Together, we 

can achieve greater success! 

Sincerely, 

[Your Name]  

[Your Title]  

[Franchise Company Name]  

[Contact Information] 


