
Letter of Findings 

Date: [Insert Date] 

To: [Recipient's Name] 

From: [Your Name] 

Subject: Franchise Strategic Research Findings 

Dear [Recipient's Name], 

We are pleased to present the findings from our recent strategic research conducted on the 

[Franchise Name] franchise model. This study aimed to identify key areas of opportunity and 

potential challenges that the franchise may encounter in the current market landscape. 

Key Findings 

• Market Trends: Overview of recent market trends impacting franchise growth. 

• Competitive Analysis: Insights into competitors and their strategies. 

• Customer Insights: Understanding consumer preferences and behavior. 

• Operational Efficiency: Recommendations for improving operational processes. 

• Financial Projections: Estimated revenue growth and investment requirements. 

Recommendations 

Based on our findings, we recommend the following strategies to enhance franchise success: 

• Expand digital marketing efforts to reach a broader audience. 

• Implement a training program for franchisees to maintain service quality. 

• Invest in technology to streamline operations and enhance customer experience. 

We believe these findings will provide valuable insights as we move forward with the franchise 

strategy. We would be happy to discuss these findings in detail at your convenience. 

Thank you for your attention. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company] 


