Franchisee Engagement Plan

Date: [Insert Date]

To: [Insert Stakeholder Name]

From: [Insert Your Name]

Subject: Engagement Plan for Local Community Collaboration

Dear [Insert Stakeholder Name],

We are excited to share our Franchisee Engagement Plan aimed at fostering strong collaboration

with community stakeholders like you. Our goal is to create a mutually beneficial relationship
that supports both our franchisees and the community.

Objectives:

e Enhance community awareness of local franchisee offerings.
« Build strong partnerships with local organizations.
e Drive community initiatives and support local events.

Strategies for Engagement:

1. Organize regular community meetings to gather feedback.
2. Participate in local events to promote our franchisee services.
3. Establish partnerships with local non-profits for community projects.

Action Steps:
We propose the following action steps for our collaboration:

« Schedule an initial meeting to discuss opportunities.

o Identify key community events for participation.

o Develop a communication plan to keep stakeholders informed.
We believe that by working together, we can achieve shared goals that will benefit our
franchisees and the community at large. We look forward to your thoughts and hope to
collaborate soon.

Sincerely,

[Your Name]
[Your Title]



[Your Company Name]
[Contact Information]



