Franchisee Communication Strategy for
Media Outreach

Date: [Insert Date]

To: [Franchisee Name]

From: [Your Name]

Subject: Media Outreach Communication Strategy

Dear [Franchisee Name],

As part of our ongoing efforts to enhance our brand presence and engage with our community,
we are implementing a strategic media outreach initiative. This communication strategy is

designed to provide you with the resources and guidance necessary to effectively interact with
media outlets.

Key Objectives:
e Increase brand visibility in local markets.

« Highlight franchisee success stories.
« Build strong relationships with local media.

Action Steps:
1. Identify local media outlets that align with our brand values.

2. Prepare and distribute press releases for upcoming events and promotions.
3. Schedule interviews with key franchisees to showcase local initiatives.

Resources:

We will provide you with templates for press releases and tips for dealing with media inquiries.
Training sessions will be conducted on [Insert Dates].

We appreciate your commitment to our brand and look forward to collaborating with you in
amplifying our media presence.

Best regards,
[Your Name]

[Your Title]
[Your Contact Information]



