
Franchise Supply Chain Management Risk 

Assessment 

Date: [Insert Date] 

To: [Franchise Name] 

From: [Your Name] 

Subject: Supply Chain Management Risk Assessment 

Dear [Franchise Owner/Manager], 

As part of our ongoing commitment to enhance our franchise operations and mitigate potential 

risks related to supply chain management, we are conducting a comprehensive risk assessment. 

Assessment Overview 

This assessment will cover the following areas: 

• Supplier Reliability 

• Logistics & Transportation 

• Inventory Management 

• Market Fluctuations 

• Regulatory Compliance 

Action Required 

Please provide the following information by [Insert Deadline]: 

• List of current suppliers and their contact information. 

• Logistics providers and transportation methods used. 

• Inventory turnover rates for the past year. 

• Any known market challenges faced recently. 

• Compliance documents related to supply chain regulations. 

Your cooperation is essential to ensure a thorough understanding of our supply chain and to 

develop strategies to mitigate identified risks. Please feel free to reach out if you have any 

questions or need further clarification. 

Thank you for your attention to this important matter. 

Sincerely, 



[Your Name] 

[Your Position] 

[Your Contact Information] 


