Franchise Supply Chain Management
Performance Review

Date: [Insert Date]

To: [Franchisee's Name]
From: [Your Name]

Subject: Supply Chain Management Performance Review
Dear [Franchisee's Name],

I hope this message finds you well. As part of our ongoing commitment to support our franchise
partners, we have conducted a performance review of the supply chain management processes
within your franchise. This review highlights key performance indicators and areas for
improvement.

Performance Overview
o Delivery Timeliness: [Insert Percentage]% on-time deliveries

e Inventory Turnover: [Insert Ratio]
o Order Accuracy Rate: [Insert Percentage]% accurate orders

Areas of Improvement

We have identified the following areas that require attention:

e Reduce lead times for [insert specific items or categories]
e Enhance communication with suppliers regarding inventory levels
« Implement additional training for staff on inventory management best practices



Next Steps

We recommend scheduling a meeting to discuss these findings in detail and to develop a
strategic action plan moving forward. Please let us know your availability for the coming week.

Thank you for your continued partnership and dedication to excellence. We look forward to
working together to improve our supply chain performance.

Best Regards,

[Your Name]

[Your Position]
[Company Name]
[Contact Information]



