Franchise Risk Assessment Overview Report

Date: [Insert Date]

To: [Franchisee/Franchisor Name]

From: [Your Name/Your Company]

Subject: Overview of Franchise Risk Assessment

Dear [Recipient's Name],

We are pleased to present the Franchise Risk Assessment Overview Report conducted for

[Franchise Name]. The objective of this assessment is to identify potential risks associated with
the franchise operations and provide recommendations for mitigating those risks.

1. Executive Summary

This section provides a brief summary of the overall findings of the risk assessment, highlighting
key risks identified and suggested actions.

2. Risk Categories

Financial Risks
Operational Risks

Legal and Regulatory Risks
Market Risks

3. Risk Findings

Detailed analysis of identified risks:

Financial Risks: [Description]
Operational Risks: [Description]
Legal Risks: [Description]
Market Risks: [Description]

4. Recommendations
Based on the findings, we recommend the following actions:

e [Recommendation 1]
e [Recommendation 2]



e [Recommendation 3]

5. Conclusion

We appreciate the opportunity to assist with the risk assessment process and are available to
discuss the findings and recommendations in further detail. Please feel free to reach out.

Sincerely,
[Your Name]
[Your Job Title]

[Your Company]



