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Date: [Insert Date] 

To: [Franchisee Name] 

From: [Your Company Name] 

Subject: Franchise Risk Appraisal Summary 

Executive Summary 

This document outlines the risk appraisal findings associated with [Franchise Name] in relation 

to its operational framework, market position, and financial stability. 

Risk Assessment Overview 

A thorough analysis was conducted covering the following key areas: 

• Operational Risks 

• Market Risks 

• Financial Risks 

• Regulatory Compliance 

Key Findings 

1. Operational Risks: [Brief summary of findings] 

2. Market Risks: [Brief summary of findings] 

3. Financial Risks: [Brief summary of findings] 

4. Regulatory Compliance: [Brief summary of findings] 

Recommendations 

Based on the findings, we recommend the following actions: 

1. [Recommendation 1] 

2. [Recommendation 2] 

3. [Recommendation 3] 

Conclusion 



The overall risk level for the franchise appears to be [Low/Moderate/High], and with the 

suggested recommendations, improved stability and profitability can be achieved. 

Thank you for your attention to this important assessment. Please feel free to reach out should 

you require any further details or clarification. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Contact Information] 


