
Franchise Performance Risk Evaluation 

Report 

Date: [Insert Date] 

To: [Franchisee Name] 

From: [Your Name] 

Subject: Franchise Performance Risk Evaluation 

Dear [Franchisee Name], 

We are reaching out to present the findings of the performance risk evaluation for your franchise 

located at [Franchise Location]. This report aims to assess potential risks based on financial 

metrics, operational efficiency, and market trends. 

1. Financial Performance 

* Revenue Trends: [Insert Details] 

* Cost Management: [Insert Details] 

2. Operational Analysis 

* Staff Efficiency: [Insert Details] 

* Customer Feedback: [Insert Summary] 

3. Market Position 

* Competitive Analysis: [Insert Details] 

* Growth Opportunities: [Insert Details] 

Risk Summary 

Based on the analysis, the following risks have been identified: 

• [Risk 1] 

• [Risk 2] 

• [Risk 3] 



Recommendations 

We recommend the following actions to mitigate identified risks: 

• [Recommendation 1] 

• [Recommendation 2] 

• [Recommendation 3] 

We believe that addressing these issues proactively will help improve your franchise's 

performance and reduce potential risks. Please feel free to reach out if you have any questions or 

require further clarification. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Contact Information] 


