
Franchise Business Risk Assessment Findings 

Date: [Insert Date] 

To: [Franchisee Name] 

From: [Your Company Name] 

Subject: Risk Assessment Findings for [Franchise Business Name] 

Introduction 

We have conducted a thorough risk assessment of your franchise business, [Franchise Business 

Name], to identify potential risks and areas for improvement. Below are our findings and 

recommendations. 

Risk Findings 

1. Operational Risks:  

Details about operational risks identified, such as supply chain disruptions, staffing 

issues, etc. 

2. Financial Risks:  

Details about financial risks, including cash flow issues and unexpected expenses. 

3. Compliance Risks:  

Details about compliance risks with regulations and franchise agreements. 

4. Market Risks:  

Details about market risks, including competition and changing consumer preferences. 

Recommendations 

1. Mitigation Strategies: Implement strategies to address operational risks. 

2. Financial Planning: Adopt a robust financial planning framework to manage cash flow. 

3. Compliance Checklists: Develop compliance checklists to adhere to regulations. 

4. Market Analysis: Conduct regular market analyses to stay ahead of trends. 

Conclusion 



We appreciate your cooperation during this assessment. By addressing the identified risks and 

implementing our recommendations, you can enhance the performance and sustainability of your 

franchise business. Should you have any questions, please feel free to reach out. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Contact Information] 


