Franchise Risk Evaluation Document

Date: [Insert Date]
To: [Franchisee Name]
From: [Franchisor Name]

Subject: Detailed Franchise Risk Evaluation

Introduction

This document provides a comprehensive risk evaluation for the proposed franchise location of
[Franchise Name] at [Proposed Location]. The assessment outlines potential risks and
recommendations for mitigation.

1. Market Risk

Analysis of the local market conditions, including demographics, competition, and economic
trends.

2. Operational Risk

Evaluation of operational challenges, including supply chain issues, staffing, and technology.
3. Legal and Compliance Risk

Examination of regulatory requirements and potential legal issues that may arise.

4. Financial Risk

Assessment of financial stability, projected cash flow, and funding requirements.

Recommendations

Based on the evaluation, we recommend [insert key recommendations to mitigate identified
risksj.

Conclusion

The risks outlined in this document must be carefully considered before proceeding. We
encourage you to reach out with any questions or concerns.



Sincerely,

[Your Name]

[Your Position]
[Franchisor Name]
[Contact Information]



