
Franchisee Problem-Solving Strategy 

Date: [Insert Date] 

To: [Franchisee Name] 

From: [Your Name] 

Subject: Problem-Solving Strategy for [Specific Issue] 

Dear [Franchisee Name], 

We appreciate your ongoing commitment to our franchise. We understand that you have 

encountered some challenges regarding [specific issue]. We would like to outline a problem-

solving strategy to assist you in addressing this matter effectively. 

Step 1: Identify the Problem 

Clearly define the issue you are facing: 

• [Specific details of the problem] 

Step 2: Gather Information 

Collect relevant information that could help in understanding the problem better: 

• [Data or reports related to the issue] 

• [Feedback from staff and customers] 

Step 3: Analyze the Information 

Review the gathered data to identify potential causes: 

• [Possible root causes] 

Step 4: Develop Solutions 

Propose actionable solutions to address the problem: 

• [Possible solution 1] 

• [Possible solution 2] 

Step 5: Implement and Monitor 



Execute the chosen solution and monitor its effectiveness: 

• [Plan for implementation] 

• [Metrics for monitoring success] 

Step 6: Review and Adjust 

Reassess the situation after a set period and make necessary adjustments: 

• [Timeline for review] 

• [Criteria for success] 

We are here to support you throughout this process. Please feel free to reach out if you have any 

questions or require further assistance. 

Thank you for your dedication to our franchise. 

Sincerely, 

[Your Name] 

[Your Position] 

[Franchise Company Name] 

[Contact Information] 


