Proposal for Franchise Mentoring Program

Date: [Insert Date]
To: [Name of the Non-Profit Organization]
Contact Person: [Contact Name]

Address: [Organization Address]

Dear [Contact Name],

| am writing to propose an innovative Franchise Mentoring Program aimed at enhancing the
outreach and impact of [Non-Profit Organization's Name]. This program seeks to provide
guidance, expertise, and mentorship in establishing franchise models that will empower your
organization and further your mission.

Program Overview:
The Franchise Mentoring Program includes:

Initial assessment of organizational goals and resources
Training sessions on franchise development and management
One-on-one mentorship from experienced franchise consultants
Access to franchise development resources and tools

Ongoing support and networking opportunities

Goals of the Program:
1. To equip [Non-Profit Organization's Name] with the skills to develop a sustainable
franchise model.

2. To increase community engagement and support through franchising.
3. To diversify funding streams for the organization.

Timeline:

The proposed timeline for the program implementation is as follows:
e Phase 1: Initial Assessment (Month 1)
e Phase 2: Training & Development (Months 2-4)
e Phase 3: Launch Support (Months 5-6)

Conclusion:



We believe that this Franchise Mentoring Program will greatly benefit [Non-Profit
Organization's Name] by providing the necessary tools and support to achieve your goals. We

are excited about the possibility of collaborating and look forward to discussing this proposal in
further detail.

Thank you for considering this opportunity. Please feel free to reach out to me at [Your Phone
Number] or [Your Email Address] to schedule a meeting.

Sincerely,
[Your Name]

[Your Title]

[Your Organization]

[Your Address]



