Franchisee Organizational Performance
Review

Date: [Insert Date]

To: [Franchisee Name]

From: [Franchisor Name]

Dear [Franchisee Name],

We are writing to conduct your organizational performance review for the period of [Insert

Period]. This review is an important opportunity to assess your business performance and
provide feedback that will contribute to your success as a franchisee.

Performance Metrics

Sales Performance: [Insert Details]

o Customer Satisfaction: [Insert Details]

o Operational Efficiency: [Insert Details]

o Marketing Efforts: [Insert Details]

o Staff Training and Development: [Insert Details]
Strengths

[Detail specific strengths observed during the review]

Areas for Improvement

[Detail areas where improvement is needed]

Action Plan

We recommend the following actions to enhance your franchise operations:

e [Action 1]
« [Action 2]
e [Action 3]

We appreciate your hard work and dedication to the franchise system. Please feel free to reach
out to us if you have any questions or need further assistance.



Sincerely,
[Franchisor Name]
[Franchisor Title]

[Franchisor Contact Information]



