Franchisee Management Framework
Assessment

Date: [Insert Date]
To: [Franchisee Name]
Address: [Franchisee Address]
Dear [Franchisee Name],
We are writing to inform you that we will be conducting an assessment of the Franchisee
Management Framework. The objective of this assessment is to evaluate the effectiveness of our
current management practices and to identify areas for improvement.
The assessment will cover the following key areas:
e Franchisee Communication and Support
e Training and Development Programs
e Performance Metrics and Evaluation

e Compliance with Franchise Standards

Please prepare any relevant documents and information that may assist in the assessment. We
appreciate your cooperation and commitment to ensuring the success of our franchise system.

We will schedule a meeting on [Insert Date] to discuss the assessment process in detail. Should
you have any questions or concerns, feel free to reach out to us at [Contact Information].

Thank you for your continued partnership.
Sincerely,

[Your Name]

[Your Title]
[Company Name]
[Company Address]
[Contact Information]



