Letter to Suppliers Regarding Crisis
Communication Strategy

Date: [Insert Date]

[Your Company Name]
[Your Company Address]
[City, State, Zip Code]
Dear Valued Supplier,

We hope this message finds you well. As a key partner in our franchise network, we want to take
this opportunity to communicate our crisis management strategies in light of the recent
challenges facing our industry.

In response to [briefly describe the crisis], we have developed a comprehensive crisis
communication strategy that focuses on transparency, timely information sharing, and
collaboration with our suppliers.

Key Components of Our Crisis Communication Strategy:

e Regular Updates: We commit to providing weekly updates on the situation and our
response efforts.

e Point of Contact: [Name] will be your main point of contact for any concerns. They can
be reached at [contact information].

e Collaborative Approach: We value your input and will be scheduling meetings to
discuss challenges and solutions.

« Resource Allocation: We are prioritizing resources to ensure continuity in supply chain
operations.

We appreciate your understanding and support during this difficult time. Together, we can
navigate these challenges and emerge stronger. Should you have any questions or require further
clarification, please do not hesitate to reach out.

Thank you for your continued partnership.

Sincerely,

[Your Name]

[Your Job Title]



[Your Company Name]



