Franchise Crisis Communication Strategy for
Investors

Date: [Insert Date]

To: [Investor Name]

From: [Your Name]

Subject: Crisis Communication Strategy Update

Dear [Investor Name],

As part of our commitment to transparency and effective communication, we are reaching out to

provide you with an update on our crisis communication strategy in light of recent events that
have affected our franchise network.

Current Situation

[Briefly describe the current crisis situation and its impact on the franchise.]

Objectives
e To maintain open lines of communication with all stakeholders.

e To provide timely updates regarding developments and resolutions.
e To reassure investors of our commitment to overcoming these challenges.

Key Messages
We are focusing on the following key messages:
e [Key message 1]

e [Key message 2]
e [Key message 3]

Action Plan
Our crisis management team is implementing the following actions:
e [Action 1]

e [Action 2]
e [Action 3]



Next Steps

We will provide ongoing updates through [methods of communication]. We appreciate your
understanding and support as we navigate this situation together.

Thank you for your continued partnership.
Sincerely,

[Your Name]

[Your Title]

[Company Name]

[Contact Information]



