
Franchise Crisis Communication Letter 

Template 

Date: [Insert Date] 

To: [Franchisee Name] 

From: [Your Name] 

Subject: Crisis Communication Strategy Overview 

Dear [Franchisee Name], 

As you are aware, effective communication is crucial during a crisis to maintain transparency 

and trust with our customers, employees, and stakeholders. This letter outlines our crisis 

communication strategy to prepare our franchisees for any potential disruptions that may arise. 

1. Identify the Crisis 

In the event of a crisis, it's important to clearly define the nature of the crisis. This may include: 

• Operational disruptions 

• Public relations issues 

• Legal challenges 

2. Key Communication Steps 

Upon identifying a crisis, follow these key steps: 

1. Gather all necessary information. 

2. Communicate with corporate management. 

3. Draft a clear and concise message for stakeholders. 

4. Implement the communication plan promptly. 

3. Communication Channels 

Utilize varying communication channels to ensure the message reaches all parties: 

• Email updates 

• Social media announcements 

• Press releases 



4. Follow-Up 

After the initial communication, consistently provide updates as the situation evolves to keep all 

stakeholders informed and engaged. 

We appreciate your cooperation and commitment to ensuring our brand's integrity during 

challenging times. Should you have any questions or require further guidelines, please do not 

hesitate to reach out. 

Sincerely, 

[Your Name] 

[Your Position] 

[Franchise Company Name] 


