
Franchise Crisis Communication Strategy 

Date: [Insert Date] 

To: All Franchise Owners 

From: [Your Company Name] 

Subject: Crisis Communication Strategy 

Dear Franchise Owners, 

In light of the recent challenges we are facing, it is imperative that we adopt a cohesive crisis 

communication strategy to ensure effective communication at all levels. The following outline is 

designed to guide you through the necessary steps: 

1. Immediate Response 

Upon identification of a crisis, please adhere to the following: 

• Notify the corporate office immediately. 

• Gather basic facts about the situation. 

• Maintain clear communication lines with your team. 

2. Internal Communication 

Keep your staff informed and engaged. 

• Host regular meetings to provide updates. 

• Be transparent about the situation and your plans. 

• Encourage feedback and questions from team members. 

3. External Communication 

Effectively communicate with customers and stakeholders: 

• Issue a press release as necessary. 

• Utilize social media to address concerns and share updates. 

• Ensure consistent messaging across all platforms. 

4. Monitoring and Support 

Continuously monitor the situation and provide support: 



• Set up a crisis response team. 

• Track media coverage and public sentiment. 

• Provide resources for franchisees as needed. 

5. Post-Crisis Evaluation 

Once the crisis has subsided, assess the response: 

• Evaluate what worked and what didn't. 

• Document lessons learned for future reference. 

• Update crisis management plans accordingly. 

Thank you for your commitment to our brand and your proactive approach during these 

challenging times. Together, we can navigate through this crisis successfully. 

Sincerely, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Contact Information] 


