
Franchisee Success Comparison 

Date: [Insert Date] 

To: [Franchisee Name] 

From: [Your Company Name] 

Dear [Franchisee Name], 

We are excited to share the performance comparison of our franchise locations during the past 

quarter. This analysis highlights the successes and opportunities for growth among our 

franchisees. 

Performance Overview 

Franchisee 

Location 

Quarterly 

Sales 

Year-over-Year 

Growth 

Customer Satisfaction 

Rating 

[Location A] $[Amount] [Percentage]%  [Rating]/10 

[Location B] $[Amount] [Percentage]%  [Rating]/10 

[Location C] $[Amount] [Percentage]%  [Rating]/10 

Key Success Factors 

• Effective marketing strategies 

• Enhanced customer engagement 

• Product variety and innovation 

We encourage you to review the provided data and consider implementing some of the 

successful strategies observed in high-performing locations. 

Please feel free to reach out if you have any questions or require further insights. 

Best regards, 

[Your Name] 

[Your Position] 

[Your Company Name] 

[Your Contact Information] 


