
Franchisee Sales Performance Tracking 

Date: [Insert Date] 

To: [Franchisee Name] 

From: [Your Name/Company Name] 

Subject: Sales Performance Tracking for [Month/Year] 

Dear [Franchisee Name], 

We hope this message finds you well. As part of our ongoing commitment to support your 

business, we are tracking sales performance across our franchise network. Please find below the 

key sales metrics for your franchise for the month of [Month/Year]: 

Sales Performance Overview 

• Total Sales: $[Total Sales] 

• Same-Store Sales Growth: [Percentage]% 

• Average Transaction Value: $[Average Transaction Value] 

• Customer Count: [Number of Customers] 

Comparison with Previous Month 

• Previous Month Sales: $[Previous Month Sales] 

• Sales Change: [Percentage]% 

Action Items 

To improve your sales performance, we recommend the following action items: 

1. Implement promotional offers during weekends. 

2. Enhance local marketing efforts through social media. 

3. Engage with customers for feedback and improvement. 

We look forward to discussing these results further and exploring additional support options that 

can help you achieve your sales targets. 

Best regards, 

[Your Signature] 

[Your Name] 



[Your Position] 

[Company Name] 


