
Franchisee Operational Review 

Date: [Insert Date] 

[Franchisee Name] 

[Franchisee Address] 

[City, State, Zip Code] 

Dear [Franchisee Name], 

We are writing to inform you of the upcoming operational review scheduled for [Insert Date]. 

This review is an important part of our franchise system aimed at ensuring that all franchisees are 

meeting the operational standards and maintaining the quality that is expected of our brand. 

Review Details: 

• Date: [Insert Date] 

• Time: [Insert Time] 

• Location: [Franchise Location] 

During the review, we will assess various aspects of your operations, including: 

• Customer Service 

• Inventory Management 

• Marketing Efforts 

• Compliance with Franchise Guidelines 

We encourage you to prepare any relevant documentation and reports that may assist in this 

review process. Please ensure that your team is informed and ready for the assessment. 

If you have any questions or require further information, do not hesitate to reach out to us at 

[Insert Contact Information]. 

Thank you for your cooperation and commitment to our franchise standards. We look forward to 

seeing you soon. 

Sincerely, 

[Your Name] 

[Your Title] 

[Company Name] 



[Contact Information] 


