Franchisee Metrics Review

Date: [Insert Date]

To: [Franchisee Name]

From: [Your Name] / [Your Position]
Subject: Franchisee Metrics Review
Dear [Franchisee Name],

We hope this message finds you well. As part of our ongoing commitment to supporting our
franchisees, we are conducting a review of key performance metrics for your location.

Metrics Overview

o Sales Performance: [Insert Relevant Data]

o Customer Satisfaction: [Insert Relevant Data]

« Inventory Turnover: [Insert Relevant Data]

o Operational Efficiency: [Insert Relevant Data]
Areas of Strength

[Highlight areas where the franchisee is performing well]

Opportunities for Improvement

[Identify specific metrics that need attention]

Next Steps

We suggest a meeting to discuss these metrics in detail and explore strategies for continued
success. Please let us know your availability for the upcoming week.

Thank you for your dedication and hard work. We look forward to supporting you in achieving
your goals.

Best Regards,

[Your Name]
[Your Position]



[Company Name]
[Contact Information]



