Franchisee Compliance Benchmarking

Date: [Insert date]

To: [Franchisee Name]

[Franchisee Address]

Dear [Franchisee Name],

We are reaching out to share the results of our recent compliance benchmarking review
conducted on all our franchise locations. Your dedication to adhering to our brand standards is

key to our collective success, and we appreciate your commitment to excellence.

Enclosed you will find a detailed report of your compliance metrics compared to the franchise-
wide averages. Here are some highlights:

o Operational Compliance Score: [Insert Score]

o Customer Satisfaction Index: [Insert Score]

e Inventory Management Rating: [Insert Score]
We encourage you to review the enclosed report and identify areas of strength as well as
opportunities for improvement. Together, we can implement strategies to enhance your
performance and align more closely with franchise standards.

If you have any questions or would like to discuss the results in detail, please do not hesitate to
reach out.

Thank you for your continued partnership and commitment to our brand.
Sincerely,

[Your Name]

[Your Position]

[Company Name]

[Contact Information]



