Franchise Stakeholder Outreach Plan

Date: [Insert Date]

To: [Stakeholder Name]

From: [Your Name]

Subject: Franchise Stakeholder Outreach Plan

Dear [Stakeholder Name],

We are excited to introduce our Franchise Stakeholder Outreach Plan, designed to enhance

collaboration and communication between our franchise system and its stakeholders. The aim of
this plan is to foster a supportive environment that drives mutual growth and success.

Objectives

« Strengthen relationships with all franchise stakeholders
e Improve communication channels
o Gather feedback to enhance franchise operations

Target Stakeholders
o Franchisees
e Suppliers
o Customers

Community Partners

Outreach Activities

Monthly Stakeholder Meetings

Quarterly Newsletters

Annual Franchise Conferences

Surveys and Feedback Sessions

el A

We look forward to collaborating with you to achieve our common goals. Your input is
invaluable to us.

Thank you for your continued support.
Sincerely,

[Your Name]



[Your Position]
[Your Company]

[Contact Information]



