
Franchise Partnership Exit Strategy Proposal 

Date: [Insert Date] 

To: [Franchise Partner's Name] 

From: [Your Name] 

Subject: Proposal for Franchise Partnership Exit Strategy 

Dear [Franchise Partner's Name], 

I hope this message finds you well. As we continue to navigate the evolving landscape of our 

partnership, I believe it is prudent for us to discuss a potential exit strategy that considers our 

mutual interests and the health of the franchise. 

In light of our recent discussions and the changes within the market, I propose the following exit 

strategy: 

1. Timeline: I suggest a phased approach over the next [insert timeframe]. 

2. Divestment Plan: Outline the process for transferring responsibilities and assets. 

3. Financial Considerations: Discuss valuation methods and settlements. 

4. Training and Transition Support: Offer assistance during the transition period. 

5. Legal Considerations: Ensure compliance with franchise agreements and local 

regulations. 

I believe that implementing this exit strategy will ensure a smooth transition for both parties. I 

am open to discussing this proposal further and welcome any insights you may have. 

Thank you for your attention to this matter. I look forward to your response. 

Best regards, 

[Your Name] 

[Your Title] 

[Your Company Name] 

[Your Contact Information] 


