
Franchise Compliance Risk Management 

Framework 

Date: [Insert Date] 

To: [Franchisee Name] 

From: [Franchisor Name] 

Subject: Compliance Risk Management Framework 

Dear [Franchisee Name], 

As part of our ongoing commitment to uphold the standards of our franchise network, we are 

implementing a Compliance Risk Management Framework. This framework is designed to help 

identify, assess, and mitigate compliance risks that could impact our brand and business 

operations. 

Framework Objectives 

• Enhance compliance awareness across the franchise network. 

• Establish clear protocols for risk identification and assessment. 

• Implement effective monitoring and reporting mechanisms. 

• Ensure ongoing training and support for franchisees. 

Expected Actions 

We request that you review the attached Compliance Risk Management Guidelines and 

implement the necessary measures outlined within. Regular audits will be conducted to assess 

compliance with these guidelines. 

Support and Resources 

Should you have any questions or require further assistance, please do not hesitate to reach out to 

our compliance team at [Contact Information]. 

Thank you for your cooperation as we work together to maintain the integrity of our franchise 

system. 

Sincerely, 

[Your Name] 



[Your Position] 

[Franchisor Name] 


