Franchise Risk Management Overview

Date: [Insert Date]

To: [Franchisee Name]

From: [Franchisor Name]

Subject: Overview of Risk Management for Your Franchise

Dear [Franchisee Name],

As part of our ongoing commitment to ensuring the success and sustainability of our franchise

network, we are providing you with an overview of the key elements of our Risk Management
program.

1. Identifying Risks

Our first step involves identifying potential risks that could affect your franchise, including:
Operational Risks
Financial Risks

o Market Risks
o Compliance Risks

2. Assessment and Analysis

Once risks are identified, they should be assessed in terms of their likelihood and potential
impact on your operations.

3. Risk Mitigation Strategies
We recommend implementing the following strategies to mitigate risks:
« Regular Training for Staff

e Comprehensive Insurance Policies
o Emergency Preparedness Plans

4. Monitoring and Review

Regular monitoring of risks and reviewing your risk management plan is essential to adapt to
changing circumstances.



If you have any questions or need further clarification, please do not hesitate to reach out.
Best regards,

[Your Name]

[Your Title]

[Franchisor Company Name]
[Contact Information]



