Franchise Operational Adjustments
Notification

Date: [Insert Date]
Dear [Franchisee Name],
We hope this message finds you well. As part of our ongoing commitment to enhancing our

franchise operations, we are implementing several adjustments designed to improve efficiency
and profitability across our network.

Adjustment Details:

e Operational Hours: Effective [start date], our new operational hours will be [new
operational hours].

« Inventory Management: We will be transitioning to a new inventory management
system by [date]. Training sessions will be scheduled to ensure a smooth implementation.

o Marketing Strategies: We will be introducing updated marketing materials and
campaigns aimed at boosting customer engagement. Details will follow.

o Customer Feedback Initiative: A new platform for customer feedback will be launched
by [date], allowing for more timely responses to customer needs.

Please prepare your teams for these upcoming changes and let us know if you have any questions
or require further clarification.

Thank you for your continued partnership and commitment to excellence.
Sincerely,

[Your Name]

[Your Title]

[Company Name]

[Contact Information]



