Franchise Secret Shopper Outcome Report

Date: [Insert Date]
To: [Franchise Owner/Manager Name]
From: [Your Name]

Subject: Secret Shopper Evaluation Results

Introduction

Dear [Franchise Owner/Manager Name],

This report summarizes the findings from our recent secret shopper evaluation conducted at your
franchise location on [Insert Date]. The purpose of this evaluation was to assess customer
service, product quality, and overall store presentation.

Evaluation Summary

e Customer Service: [Insert Feedback]
e Product Quality: [Insert Feedback]
o Store Presentation: [Insert Feedback]

Detailed Findings

Customer Interaction

[Insert detailed observations about customer interactions]
Product Availability

[Insert detailed observations about product availability]
Store Cleanliness

[Insert detailed observations about store cleanliness]

Recommendations

[Insert any recommendations for improvement]



Conclusion

Thank you for your commitment to maintaining high standards within your franchise. We
appreciate your attention to these findings and your continued efforts to enhance the customer
experience.

Sincerely,
[Your Name]

[Your Title]
[Your Contact Information]



